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T2 2017HE 2018 ol9ls I 0[] Hats
RedHat 1,915,787,091 2,200,000,000 40% 880,000,000 114.8%
Atlassian 1,551,774,615 2,400,000,000 37% 910,000,000 154.7%
Consulting Service 797,639,000 800,000,000 40% 320,000,000 100.3%
Public Cloud 765,888,100 1,000,000,000 35% 350,000,000 130.6%
Private Cloud 620,531,863 1,300,000,000 70% 910,000,000 209.5%
OpenSource Support 452,177,492 500,000,000 90% 450,000,000 110.6%

Safari 300,000,000 100% 300,000,000

R&D 500,000,000 70% 350,000,000

8,500,000,000 48.4% 4,120,000,000
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Trust & Respect(2E|t EF)

» Role & Responsibility
v HE =202, E)
» Empowerment
v RHE A, MYUZHAIE 7|8 K| UHE 93 = a)
» Communication for Collaboration
v S ?let 2F(=[AL JHe, Ol ot= E0 Chet S71/Sw
T " Y2 AE0] OfH o] F 1)
» Personal & Business Integrity
v 0|5 Bl AEESR), &8 e 2lA

I/
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LELAS 0|10 X|FH 22 MH|AE FESh= 2|AF

=Ll 12|29 Open Source Company& X|&ksiCt 1Zo] QT E F = +E35MHA]
Communityd]] MAIH 22 &0{, 7S¢t M FS H&t/ Holsio{ 2018 olff=
85¢ 0|2|= 10%, 2020t o= 200 0|2 20%E = SIC]

— Double O2 Project -




— MBO(Measurement by Objectives) LUEssveen

® (O (Ourselves)
- 3|Ate] dzre Ao slofM LT o= Bl 2(E &)olM v REIC
= (

= (
- A E2 Lol 30% = B ), HFLIAOIM 2= (Confluence 8 &)= 7 E7t0f| HIEA| HHAH

— - - =

® S (Superior Skill, Product, Process)
- JHelo] AMEo| BlAte| MY

S|AHE THESH=E M (MB[£)0] AN OF 2|AZE S5 H=Ct
N& = AH|A Open Stack, PaaS, RoRo, Meerkat, Scouter X, Data Center to Cloud

nelel skill o= flet =&, M3 e S8(H, B88)2 +HH2= FE, 870 &3

o L

@ (C (Contribution)
- Community X| &, 7§21, 2|AtQ| QIX|= =& — Committer
- 3IAF RER ] 3R (ZIEE 2 0)/ Marketing, XISH QI Atz SolEtE T

- Community B, 7|4 221 25, AR ZSLE 52 B0 B3 vt
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® = H(Objectives)2| A7 &

- SMART
(Specific, Measurable, Achievable, Realistic, Time-bound)
RAESE QR =, = HO| = =3
- GOSART

(Goal, Objectives, Strategies, Action Plan, Resource Plan, Time)
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Bl 2|0: 2AF S H(E S H) 80%, 12 5H 20%
=l 2 SIAF 2 H 50%, /iR 2 50%

1. Bl 2|0: 3AFEH 50%, B =
2

=l =H 30%, /2 =H 20%
El 2l 3AF BH 50%, E S8 20%, /19 S H 30%
. Qlmez} &l
1. Bl 2|0 3|AF 285 50%, E 2H 30%, 72 2H 20%
2. Bl Ll 3IAFEHE50% B 2H 20%, 7H2 2H 30%
- O0=49 &
1. 8 2|H: 2Al 25 50%, & =H 30%, 12 =2 20%
2. Bl 2 3AFEHE50% B SH 20%, 12 2H 30%
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